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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Develop students' oral language skills, inclusive of phonological awareness, phonics and vocabulary, and their capacity to apply this knowledge to receptive and expressive language.
	2019: 65% of Reception Children have acquired the first 7 Phonological Awareness elements of the SPAT- R and 30 letter-sound correspondences (Initial-Lit program)The raw score of the Year 1 Phonics Screen will increase to 28 items for 60% of children.68% of Year 1 children exceed RR13 and 65% of Year 2 children exceed 21+
	2020: The raw score of the Year 1 Phonics Screen will increase to 28 items for 80% of children.75% of Year 3 children attain SEA in NAPLAN Reading .There is an increase of students above SEA (Yr 1 of 13+, Yr 2 of 21+ Running Records) at both Years 1 & 2 of 5%;65% of ATSI children (excluding verified children) achieve SEA in Running Records for both Year 1 & 2.
	Goal 2: Improve students' writing achievement by developing their understanding of  text construction at the text, sentence and word levels across a range of print and multi-modal text types.
	2019_2: 75% of Students' Language & Literacy Scales increase at 2 levels each year in Years R-2 and one level for children in Years 3-7. 65% of Year 3 children achieve level 7. In Years 3,5 &7 NAPLAN Writing criteria shows an increase of 12% of children who score 3+ in sentence structure and punctuation.
	2020_2: 68% of Year 5 children are achieving L&L level 8 in Language and Literacy Levels.NAPLAN shows an increase of 18% of students scoring 3 + in sentence structure and punctuation across years 3-7.
	2021_2: 75% of Year 7 children are achieving L&L level 9+ in Language and Literacy Levels.NAPLAN shows an increase of  20% of students scoring 3 + in sentence structure and punctuation across years 3-7; achieving the National average.
	Goal 3: Increase student academic efficacy; the capacity to self manage their learning.
	2021_3: 85% of children in year 4 who have demonstrated Level 3 skills and the number of Yr 6 students achieving Level 4 skills in the sub-elements; Organising & Processing information + Considering Alternative (CCT) 
	Vision statement: Our Vision:To create a community of life long learners.Our Mission:To build coherence in learning, B-7, fostering curiosity and creativity for our learners.Our Values:Fairness, Respect &  Responsibility 
	Challenge 1: Teachers will use individual student assessment information to design and deliver targeted teaching of Oral Language so that students increase their reading and writing achievement.
	Challenge 2: Teachers will consistently use the elements of the Teaching & Learning Cycle to explicitly teach students the language, text and sentence structure to increase the complexity of texts that students create.
	Challenge 3: Teachers will explicitly teach problem solving skills in Design & Digital Technologies in order to improve the execution of student’s collaborative practice.
	ResourcesRow2_2: Use of Story Play Time to trial pre- & post tier 2 vocabulary. (Reception classes)Team meetings - twice /term to identify Tier 2 language (Years 1-7).
	TimelineRow3_2: Term 2 2020 (Rec)Term 3 (Yrs 1-7)
	Roles and responsibilitiesRow3_2: Early Years Teachers (R-2)  collect Language & Literacy Scales data re register and text type. Imtiaz Bughio & Mary Chrisohoou (EALD Team)Primary Teachers assess children's Tier 2 Language using pre & post vocabulary.
	ResourcesRow3_2: Language & Literacy Scales Resources from TESMC CourseNAPLAN Assessment criteria.
	ResourcesTotal financial resources allocated: $200 000 (includes commissioned salary)
	Success criteria: Analysis of SPAT-R, Year 1 Phonics Screen and the First Steps Oral Language Continuum by class teachers and Intervention teams, reflects students increased capacity to:- understand and use Tier Two words (increase in the vocabulary that value adds to children's capacity to use language associated with higher order educational outcomes in their oral language exchanges during English and integrated units.- hear, manipulate and record the phonemes within commonly used words, evidenced by the number of children mastering the Phonological  Awareness  skills.- decode and spell unfamiliar words words when reading and writing reflected in the L&L Scales and Running Record Levels of the Year 1 and 2 students.The number of students requiring intervention will decrease by 25% (projection) as a result of the consistent and systematic implementation of a phonics program embedded in a literacy rich whole language approach.
	ActionsRow1_4: As teams, staff construct assessment rubrics and engage students in assessment processes including the moderation of written text. 
	Timeline4Goal2: Term 1Weeks 4-8 2020Week 10 of each term
	ResourcesRow1_4: NAPLAN Markers' GuidelinesEALD Language & Literacy ScalesDfE Literacy Guide Books
	ActionsRow2_4: Staff use Learning Sprints to create targeted improvement using an agreed assessment criteria.
	Timeline5Goal2: 2020 Terms 2 &  3 
	Roles and responsibilitiesRow2_4: Class teachers (Years R-7)EALD TeamHeads of Schools- Early Years & Primary YearsDaniel Balacco
	ResourcesRow2_4: NAPLAN Stimulus promptsLanguage & Literacy LevelsAgile Schools & Learning Sprints Tools
	ActionsRow3_3: Staff use the T&L cycle aligned to the Genre Map with a focus on the language features and text elements (cohesion & structure and Tier 2 Vocabulary).
	Timeline6Goal2: Term 2 & 4 2020 
	Roles and responsibilitiesRow3_4: Class teachers (Years R-7)EALD TeamHeads of Schools- Early Years & Primary YearsDaniel Balacco
	ResourcesRow3_3: Agile Schools & Learning Sprints Tools
	ResourcesTotal financial resources allocated_2: $25,000 (includes Professional learning)
	SuccessCriteria2: Through the analysis of termly writing samples, we will see the majority of students demonstrating:* Varied simple/complex/compound sentences and paragraphing as measured against the NAPLAN marking criteria and L&L Levels.* control and application of Tier 2 vocabulary appropriate to the text type. Students contribute to the construction of assessment rubrics, using their knowledge of grammar and punctuation. This will be led and evaluated by the Writing PLT teams at the end of the Term 2/3 sprint cycles.
	ActionsRow1_6: Teachers will identify Problem Solving Skills to be explicitly taught and assessed (Pre & Post)
	TimelineRow1_4: Terms 1-4 2019 /20
	Roles and responsibilitiesRow1_6: Teacher Librarian - Tamsin DickesonInnovation & Technology - Scott Foale
	ResourcesRow1_6: General Capabilities (ACARA)
	ActionsRow2_6:  Students will analyse data collection (With support) to identify areas of strength and growth, and set personal goals for 2021.
	TimelineRow2_4: Term 1 Week 3 2019
	Roles and responsibilitiesRow2_6: Class teachersLeadershipStudent Ambassadors
	ResourcesRow2_6: Common Language ContinuumGeneral Cabilities (ACARA)Observation Checklist (Qualitative data)
	ActionsRow3_5: Learning tasks are co-designed providing students opportunity to transfer skills and dispositions to a range of learning and social contexts.
	TimelineRow3_4: Term 2 2020
	Roles and responsibilitiesRow3_6: Teacher Librarian - Tamsin DickesonInnovation & Technology - Scott FoaleY4 teachers
	ResourcesRow3_5: Observation Checklist (Qualitative data)
	ResourcesTotal financial resources allocated_3: 20 TRT days + $8000 PD
	Success criteria_2: As a result of teachers explicitly teaching collaborative practice and problem solving skills, students will be observed: Goal setting, selecting strategies appropriate to the planning, locating, collecting and analysis of data, working within timelines, shows initiative and seeks assistance when required and understands the assessment expectations of the task. Students are able to articulate the selection of strategies when working collaboratively and reflect on their choices. 
	Approved by school leader: Name: Fiona Voigt
	undefined_44: Date
	Approved by education director: Name: 
	undefined_45: Date
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Awareness of the current areas of need (analysis of trend data across the site using NAPLAN criteria and Language & Literacy scales)Introduction of a Whole School Genre Map in response to Audit of Practice
	Timeline1Goal2: Term 4 2019
	Roles and responsibilitiesRow1_3: Fiona to attend PAT/NAPLAN Analysis day in preparation for the staff analysisSchool closure day used to analyse trend data by Teachers Years 2-7. Recommendations used to inform and refine the challenge of practice.Genre Map introduced in readiness for Term 1 2020
	ResourcesRow1_3: NAPLAN & Language & Literacy Scales dataLiteracy Guide BooksWGS Genre Map - Draft
	ActionsRow2_3: Professional learning targeting the use of the Teaching & Learning cycle by building context, exposure to high quality modelled texts, deconstruction, co-construction and independent creation.
	Timeline2Goal2: 2020- Week 0 
	Roles and responsibilitiesRow2_3: Bronwyn CustanceEALD Team ( Imtiaz, Mary & Margy)Class based teachers
	ResourcesRow2_3: Designing, teaching and learning, and assessment T&L cycle.NAPLAN Marking rubricsStretch & Maintain Momentum resource booksQuality Teaching Strategies
	Timeline3Goal2: 2020 Terms 1-4
	Roles and responsibilitiesRow3_3: R-7 Staff EALD TeamEALD Consultant: Bronwyn CustanceLID leaders
	undefined_43: Release time to plan collaborativelyQuality Teaching StrategiesEALD Website.'Composing Written texts' Catholic Education SA Seven Steps PD strategiesEALD Hub to support with staff PL
	ActionsRow1: Analyse the Phonics Screening Results.Triangulate the phonics data against reading and writing data (historical).Update training of staff R-2 in the Initial-Lit program. Resourcing for Yr 2 rollout
	TimelineRow1: Term 4 2019Term 1 2020
	Roles and responsibilitiesRow1: Special Ed Leaders & Head of School: Early Years to lead the data analysisMacquarie provide Professional Learning for staff.R-Year 2 class teachers
	ResourcesRow1: SERUYear 1 Phonics Screening TestMacQuarie Publishing - Initialit Program Initiallit Resources (Texts , Staff Manuals and Kit)Online support
	ActionsRow2: Adopt systems that  monitor and track individual and cohort acquisition of phonics and oral language. 
	TimelineRow2: Week 2 Term 1 2020 (Termly cycles) 
	Roles and responsibilitiesRow2: Class teachers - individual dataStudent Review Team - students below SEALeadership to track and monitor cohorts eg ATSI and EALD learners.
	ResourcesRow2: Student Review Team Week 2 mtg each termClass teachers and SSOs responsible for Literacy support & Speech & Language support.
	ActionsRow3: Develop the implementation and assessment of Oral Language through intentional play based learning. Activities should be aligned with the WGS Genre Map.   
	TimelineRow3: Termly  2020: Cycle 1: Weeks 1-5Cycle 2: Wk 
	Roles and responsibilitiesRow3: Chris Stepien & Early Years TeamDee Economou &  Kathryn Halyburton, working alongside SSOs and teachers.Years 3-7
	ResourcesRow3: * Learning Sprints approach and planning templates.* Initial-lit resources and decodable readers
	ActionsRow1_5: Develop effective tool to measure academic self-efficacy and gather baseline data on specific cohorts (y3,4,5) To track over 3 years. 
	TimelineRow1_3: Term 1 2020 
	ActionsRow2_5: Scott and Tamsin to present baseline data to year 4 teachers and explain rationale for challenge of practice. 
	TimelineRow2_3: Term 1 2020
	TimelineRow3_3: Term 1 2020
	Roles and responsibilitiesRow3_5: Teacher Librarian - Tamsin DickesonInnovation & Technology - Scott Foale
	undefined_6: Woodville Gardens School, B-7 
	ActionsRow3_4: Teachers will meet with Scott & Tamsin to collaboratively plan and implement a unit of enquiry,. using placemats and following a cohort of students for feedback
	ActionRow3_4: Staff evaluate, share and amplify those strategies successful in raising student  achievement.
	ResourcesRow1_2: TESMC Resources Language & Literacy First Steps Oral Language ContinuumLiteracy & Numeracy First DocumentsAgile Leadership Resources
	Roles and responsibilitiesRow1_2: R-1 Staff & Kathryn Halyburton (Speech Pathologist) & Margy Robinson (T&L Leader) to support Professional Development and Learning Sprint Target setting.Years 2-5 with Kathryn Hal;yburton
	TimelineRow1_2: 2020  Term 12020Term 2
	ActionsRow1_2: Oral Language: R-7 Staff develop an understanding of the explicit teaching of macro and micro text types. Staff are familiarised with an oral to print progression in order to develop assessment rubrics.
	ActionsRow2_2: Oral Language:Teachers focus on increasing students' Tier 2 vocabulary and their ability to use it in context through explicit teaching and dialogue. 
	TimelineRow2_2: Semester 2 2019
	ResourcesRow3_4: Collaborative Planner template (TfEL)Scope & SequenceObservation Checklist (Qualitative data)
	ResourcesRow2_5: Survey DataLearning & Planning Scope & Sequence(Integrating General Capabilities & Learning design)
	ResourcesRow1_5: -Develop Efficacy Survey-Develop Curriculum Placemats and Planning tool for explicit teaching of inquiry process and General Capability Focus areas  
	Roles and responsibilitiesRow1_5: Teacher Librarian - Tamsin DickesonInnovation & Technology - Scott FoaleGoal 3 Committee
	Roles and responsibilitiesRow2_5: Class teachersTeacher Librarian - Tamsin DickesonInnovation & Technology - Scott Foale
	ActionsRow3_2: Teachers (and students) use their knowledge of texts to construct/incorporate assessment rubrics which are specific to oral language. 
	Roles and responsibilitiesRow2_2: Class teachers,  Years R-7Kathryn Halyburton - Speech Pathologist Margy Robinson /Imtiaz-EALD TeachersHeads of School: Early Years and Primary
	Roles and responsibilitiesRow1_4: Class teachers (Years R-7)EALD TeamHeads of Schools- Early Years & Primary YearsDaniel Balacco
	2019_3: Establish baseline data re the number of children in year 2 who have demonstrated Level 2 skills and the number of Yr 4 students achieving Level 3 skills in the sub-elements; Organising & Processing information + Considering Alternative (CCT)
	2020_3: 70% of children in year 3 who have demonstrated Level 2 skills and the number of Yr 5 students achieving Level 4 skills in the sub-elements; Organising & Processing information + Considering Alternative (CCT) has increased by  %
	2021: 75% of Year 2 students will have acquired the 13 P.A. skills (SPAT-R) and 44 sound correspondences68% of Year 1 children exceed RR13 and 65% of Year 2 children exceed 21+75% of Year 3 children attain SEA in NAPLAN Reading 25% of Year 3 (Yr 1 in 2019) Students achieve in the higher Bands in NAPLAN.75% of ATSI children (excluding verified children) achieve SEA in Running Records for both Year 1 & 2


